INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2.Incident Number: 3. Date/Time Initiated:
Columbia Fresh Egg — Avian Flu Date: 4-1-20XX  Time: 0900

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):

Image of a hatchery with four sites depicted. A fence surrounds the hatchery on all four sides in a rectangular fashion. A
road runs through the hatchery from south to north in a slight diagonal directional.
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5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

6. Prepared by: Name: J. Roberts Position/Title: Initial Response IC _ Sjgnature:

ICS 201, Page 1 Date/Time:




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Columbia Fresh Egg — Avian Flu Date: 4-1-20XX  Time: 0900
7. Current and Planned Objectives:

Situation: Confirmed positive diagnosis of H5SN1 from samples in Site #1. Currently, Site #1 has 90 percent mortality.
Approximate total number of birds is nearly 7,000,000. Except for the pullet houses, these are layers and the birds are
in cages (5 per cage). Funding is not an issue, all levels of government have committed to fund the effort. The decision
from the State Veterinarian and State AVIC is to depopulate the entire site. Additionally, they want the IMT to assure
that the company gets back into business as soon as possible (continuity of operations for Fresh Egg). The time line
they have given is 4 weeks to be completed. Disposal onsite is approved and the water table is okay for this.
Euthanasia in dumpsters/carts using C02 is approved and the use of Foam is also approved.

8. Current and Planned Actions, Strategies, and Tactics:
Time: Actions:

6. Prepared by: Name: J. Roberts Position/Title: Initial Response IC _ Signature:

ICS 201, Page 2 Date/Time:




INCIDENT BRIEFING (ICS 201)

1. Incident Name:

Columbia Fresh Egg — Avian Flu

2. Incident Number:

3. Date/Time Initiated:
Date; 4-1-20XX  Time; 0900

9. Current Organization (fill in additional organization as appropriate):

Local VMO

Incident Commander(s)

Liaison Officer
Local AHT

Safety Officer

Public Information Officer
Dept of AG PIO

Planning Section Chief

APHIS AVIC Staff Asst.

Operations Section Chief

Assistant State Veterinarian

Logistics Section Chief

Local Animal Health Tech

Finance/ Admin
Section Chief

Local Admin

- Euthanasia and Disposal (E&D) Group

(4) Task Forces
(2) Dozers
(2) Backhoes

- Cleaning and Disinfection (C
Task Force: Perimeter Secu
Task force: C&D

&D) Group
rity

- Epidemiology/Trace Forward & Trace Back Group

(1) Task Force
(1) Task Force

- Public Health Group
County Health

6. Prepared by: Name: J. Roberts

ICS 201, Page 3

Date/Time:

Position/Title: _initial Response IC _ Signature:




INCIDENT BRIEFING (ICS 201)

1. Incident Name:

Columbia Fresh Egg — Avian Flu

2. Incident Number:

3. Date/Time Initiated:
Date: 4-1-20XX  Time: 0900

10. Resource Summary:

o
()
Resource | Date/Time .
Resource Identifier Ordered ETA < Notes (location/assignment/status)
6 Vet. Medical Officers See notes 1000 Group Sup/ TFL. DVMs: Cole, Brewer, Schick,
Holley, Doyle, Pruitt
4 Epidemiologists See Notes >< DVMs: Roberts, Herrin, Myers, Woodbridge
12 Animal Health Techs. [ ]| To be assigned (C&D and E&D groups). Embry,
N 11
See Notes 00 LIl Stewart, Heck, Polk, See, Terry, Wayne, +5?
4 Foreign Animal Disease See Notes 1400 Healey, Shear, Diaz, Davidson. *Davidson on
Diagnosticians scene assigned TSP to Ops
20 Livestock Inspectors On order 1200 No Names received. To be assigned.
5 (2 officer) police cars & 2 N Car #: 54, 75, 22, 65, 55. EMTs: Fortner,
EMTs See Notes IX Maddux - Med can be assigned to OPS
2 fully outfitted depop See Notes Y Depop: #1&2 w/operators assigned to E&D
trucks Z M| Group Supervisor
2 High Capacity Foam See Notes Foam Units: #77, #78 w/operators assigned to
Units >< E&D Group Supervisor
6 Group Supervisors On order 1100 To be assigned: Ops & Plans
12 TFL (Task Force On order 1100 [ ] To be assigned: Ops & Plans
Leaders) _—
4 Appraisers On order 1200 To be assigned: Ops & Plans, Finance/Admin
2 Dozers & 2 Backhoes See Notes >< (2) D6 + Two Backhoes w/ operators. Fresh
Egg company equip. w/operators — E&D Group
4 Investigative to be assigned
Enforcement Svcs Pers On order ><
4) 10-person catch crews See Notes >< Fresh Egg personnel. Assigned as Task Force

personnel to E&D groups.

6. Prepared by: Name: J. Roberts

ICS 201, Page 4

Date/Time:

Position/Title: Initial Response IC__ Signature:




ICS 201
Incident Briefing

Purpose. The Incident Briefing (ICS 201) provides the Incident Commander (and the Command and General Staffs) with
basic information regarding the incident situation and the resources allocated to the incident. In addition to a briefing
document, the ICS 201 also serves as an initial action worksheet. It serves as a permanent record of the initial response
to the incident.

Preparation. The briefing form is prepared by the Incident Commander for presentation to the incoming Incident
Commander along with a more detailed oral briefing.

Distribution. Ideally, the ICS 201 is duplicated and distributed before the initial briefing of the Command and General
Staffs or other responders as appropriate. The “Map/Sketch” and “Current and Planned Actions, Strategies, and Tactics”
sections (pages 1-2) of the briefing form are given to the Situation Unit, while the “Current Organization” and “Resource
Summary” sections (pages 3—4) are given to the Resources Unit.

Notes:
e The ICS 201 can serve as part of the initial Incident Action Plan (1AP).

¢ If additional pages are needed for any form page, use a blank ICS 201 and repaginate as needed.

Block : .
Number Block Title Instructions

1 Incident Name Enter the name assigned to the incident.

2 Incident Number Enter the number assigned to the incident.

3 Date/Time Initiated Enter date initiated (month/day/year) and time initiated (using the 24-
e Date, Time hour clock).

4 Map/Sketch (include sketch, Show perimeter and other graphics depicting situational status,
showing the total area of resource assignments, incident facilities, and other special information
operations, the incident on a map/sketch or with attached maps. Utilize commonly accepted
site/area, impacted and ICS map symbology.

threatened areas, overflight
results, trajectories, impacted
shorelines, or other graphics
depicting situational status and
resource assignment)

If specific geospatial reference points are needed about the incident’s
location or area outside the ICS organization at the incident, that
information should be submitted on the Incident Status Summary (ICS
209).

North should be at the top of page unless noted otherwise.

5 Situation Summary and Self-explanatory.
Health and Safety Briefing (for
briefings or transfer of
command): Recognize potential
incident Health and Safety
Hazards and develop necessary
measures (remove hazard,
provide personal protective
equipment, warn people of the
hazard) to protect responders
from those hazards.

6 Prepared by Enter the name, ICS position/title, and signature of the person
e Name preparing the form. Enter date (month/day/year) and time prepared

o Position/Title (24-hour clock).

e Signature
e Date/Time

7 Current and Planned Enter the objectives used on the incident and note any specific problem
Objectives areas.




Block

Block Title Instructions
Number

8 Current and Planned Actions, | Enter the current and planned actions, strategies, and tactics and time
Strategies, and Tactics they may or did occur to attain the objectives. If additional pages are
e Time needed, use a blank sheet or another ICS 201 (Page 2), and adjust
e Actions page numbers accordingly.

9 Current Organization (fill in e Enter on the organization chart the names of the individuals
additional organization as assigned to each position.
appropnate) ¢ Modify the chart as necessary, and add any lines/spaces needed for
* Incident Commander(s) Command Staff Assistants, Agency Representatives, and the
e Liaison Officer organization of each of the General Staff Sections.
 Safety Officer e If Unified Command is being used, split the Incident Commander
e Public Information Officer box.
e Planning Section Chief  Indicate agency for each of the Incident Commanders listed if
e Operations Section Chief Unified Command is being used.
¢ Finance/Administration

Section Chief

e Logistics Section Chief

10 Resource Summary Enter the following information about the resources allocated to the

incident. If additional pages are needed, use a blank sheet or another
ICS 201 (Page 4), and adjust page numbers accordingly.

e Resource

Enter the number and appropriate category, kind, or type of resource
ordered.

e Resource ldentifier

Enter the relevant agency designator and/or resource designator (if
any).

e Date/Time Ordered

Enter the date (month/day/year) and time (24-hour clock) the resource
was ordered.

e ETA Enter the estimated time of arrival (ETA) to the incident (use 24-hour
clock).
e Arrived Enter an “X” or a checkmark upon arrival to the incident.

¢ Notes (location/
assignment/status)

Enter notes such as the assigned location of the resource and/or the
actual assignment and status.




	4 MapSketch include sketch showing the total area of operations the incident sitearea impacted and threatened areas overflight results trajectories impacted shorelines or other graphics depicting situational status and resource assignment: Image of a hatchery with four sites depicted. A fence surrounds the hatchery on all four sides in a rectangular fashion. A road runs through the hatchery from south to north in a slight diagonal directional.
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