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BASKETBALL GAME SCENARIO 

Unit 2: ICS Fundamentals Review 

Student Version 

Objective:  

To apply key Unified Command principles. 

Instructions: 

Ask the students to work in groups to complete the following activity: 

1. Review the following: 

 Scenario 

 Resources 

 Problem 

 Scenario Update 

 Critical Issues 

2. Complete the following steps: 

a. Who has a stake in the incident? 
b. Who are the assisting and cooperating agencies? 
c. Is this a Single or Unified Command managed incident? 
d. If Single Command, who is the Incident Commander and why? 
e. If Unified Command, who are the members and why? 

3. Draw an Organization Chart for your Incident Command or Unified Command. 

4. Identify challenges and safety issues. 

5. Record your results on chart paper that can be seen by the entire class. 

6. Select a spokesperson and be prepared to present in 30 minutes. 

7. Emphasize that the spokesperson should be able to explain the rationale for the 
group’s decisions. 
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Scenario: 

Columbia State University (CSU) is a campus of 15,000 undergraduate and graduate 
students seeking degrees from the University's 19 different departments.  CSU’s main 
campus is located in Central City.  The campus is bordered by 28th Street on the north 
and 32nd Street on the south.  HH Street and NN Street comprise the western and 
eastern borders of the campus respectively. 
 
The University has a marine biology research station on the Columbia Bay (Gish 
Island).  The University has six branch campuses:  Tower Beach in Stramford County, 
Zurich in Green County, Clifton in Kane County, Jamestown in Granite County, 
Stockville in Pine County, and Kent in Grand County. 
 
Roughly one third of the students live on campus in 13 dormitories and 15 Greek letter 
houses.  The remainder of the students are commuters who live in the Liberty 
County/Central City area. 
 
CSU is a member of National Collegiate Athletic Association (NCAA) Division 1-A.  The 
CSU Warhawks field teams in nine men's and women's sports.  This year CSU will be 
hosting the NCAA basketball championship game against their perennial rival, the 
Wilmington State University Bulldogs.  The game will be held on Saturday, April 8th at 
the Phillips Field House located at 30th Street and LL Street at 7:00 p.m.  The field 
house will seat 20,000 and, in the past, has been sold out for championship games, 
especially against the WSU Bulldogs. 

Resources:   

The campus is protected by the Campus Security Police with a total of 32 officers.  
Several law enforcement agencies, with overlapping jurisdiction, police Liberty County 
and Central City.  The State police handle traffic law enforcement on interstate and 
State highways outside of incorporated cities and provides investigative and other 
assistance to the counties and municipalities.  County sheriff departments handle 
general law enforcement in unincorporated areas of each county, as well as court bailiff 
and civil process matters. 
 
The Central City Police Department (CCPD) is located at X and 20th Streets.  CCPD 
consists of 183 personnel.  The Liberty County sheriff is authorized a staff of 202, 
including those assigned to custody, court, and civil assignments.  Personnel operate 
from the headquarters office, and from their homes in more rural areas of the county.  
The sheriff's department also maintains a Reserve Deputy Program.  These individuals 
are fully trained volunteers who may be called in to assist on major incidents or in other 
activities.  There are currently 20 qualified reserve deputies.  Additionally, the sheriff's 
search and rescue team is available to the county.  This consists of 15 individuals 
trained in high-angle rescue, operations in snow conditions, and underwater (dive) 
rescue.  Of these, five members are fully certified as reserve deputies as well.  The 
sheriff, as the senior elected law enforcement officer of the county, coordinates all law 
enforcement activities in support of a declared emergency/disaster. 
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The Columbia State Police (CSP) is authorized a staff of 480 personnel.  Many CSP 
field personnel receive emergency medical training to the EMT-1 level; all are certified 
in advanced first aid.  The CSP headquarters, academy, and support facilities are in 
Capitol City. 
 
Central City Fire Department (CCFD) provides fire protection for the campus.  CCFD 
firefighting personnel includes a 3-shift system with 88 firefighters assigned to each 
shift, which includes chief officers, company officers, and firefighters.  Minimum daily 
staffing is 79 firefighters each shift, which includes chief officers, company officers, and 
firefighters. 
 
EMS throughout Liberty County, including Central City, is provided under the authority 
and oversight of the County Health Department.  The county/city/reservation integrated 
system operates under a uniform set of protocols approved by a Medical Control Board 
and applied through a licensed physician medical director serving as the contracted 
medical control physician for all city and county system medics and an Indian Health 
Services physician who provides medical direction for EMS within the RRIC.  Both of 
these physicians are members of the Medical Control Board.  Liberty County EMS has 
adopted NIMS to respond to emergencies/disasters.  Daily staffing for EMS includes 
five Basic Life Support and five Advanced Life Support Ambulances with one EMS 
Supervisor in a sedan. 

Problem:   

The Chancellor of CSU and the Head of Security have asked Central City for assistance 
in planning for the security and safety of the upcoming Warhawk/Bulldog championship 
game.  Anticipating a capacity crowd of 20,000 fans, the Chancellor wants to make 
certain that the crowd is managed safely and that there are no security issues that may 
endanger the fans.  In order to accomplish that, he has asked that an ICS management 
structure be developed to begin the incident action planning process.  It is now 
September 30th, which leaves a little over a week to prepare a plan for the 
championship game.  

Scenario Update:   

Central City is under a winter weather warning for the weekend of April 8th.  The 
National Weather Service (NWS) is predicting blizzard like conditions for Friday 
evening, April 7th, with snow expecting to fall at the rate of .5 to 1 inch per hour 
throughout the night with accumulations expected to be between 10 - 14 inches.  
Saturday is expected to be cold with winds up to 35 miles per hour out of the north, 
driving chill factors into the minus 20˚F area.  On Sunday, temperatures are expected to 
be in the low 30’s with some wind and a 60 percent chance of additional snow. 
 
Law enforcement intelligence suggests that student organizers are again threatening to 
demonstrate to protest the use of animals for research in the biology department that is 
located in Young Hall.  Recent protests have drawn crowds estimated at greater than 
5,000 and it has been rumored that this protest may be held in the parking lot in front of 
the Phillips Field House prior to the game. 
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CSU is anticipating a capacity crowd of 20,000 fans for this championship game and 
wants to make certain that the crowd is managed safely and that there are no security 
issues that may endanger the fans or reflect poorly on the University.  The mayor of 
Central City has asked all city departments to cooperate in planning for this event. 

Critical Issues:   

Approximately 20,000 fans are expected to attend the championship game.  The 
traditional rivalry between the CSU Warhawks and the WSU Bulldogs has resulted in 
physical conflicts between the opposing fans in past games. 
 
Inclement weather including heavy snowfall and cold weather prior to the game will 
increase the difficulty for Central City DPW to clear the parking lots and streets in 
preparation for the big game. 
 
The possibility of a student protest prior to the game may reflect poorly on the 
university.  Law enforcement intelligence does not indicate any serious threats of 
violence; however, student protests of a similar nature in other States have resulted in 
damage to buildings along with threats to researchers. 
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Your Notes:  


