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BASKETBALL GAME SCENARIO 

Unit 3: Initial Actions for Unified Command 

Student Version 

Objective:   

To organize groups into Incident Management Groups; review and complete ICS Form 
201, Incident Briefing; and identify issues related to the simulated incident. 

Instructions:   

Ask the students to work in groups to complete the following activity: 

1. Review the scenario and additional resources. 

2. Given a partially completed ICS Form 201 and the scenario information, 
complete the missing elements on the ICS Form 201.  

3. Determine what Command and General positions will be staffed and depict on an 
organizational chart and be prepared to describe and explain.  

4. Using the initial objectives from the ICS Form 201, develop incident objectives for 
the next Operational Period.   

5. Document your objectives and organization on chart paper.  Make sure your 
objectives are SMART! 

6. Select a spokesperson and be prepared to describe and explain the rationale for 
your objectives and organization in 30 minutes. 

 
Incident Briefing (ICS Form 201) 

 
Partially Completed ICS Form 201 for Student Activity – Refer to 
ICS_300_AAM_BBS_ICS_Form_201_STUDENT.pdf 
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Your Notes:  


