April 2019 E/L/G 0300 Intermediate Incident Command System for Expanding Incidents, ICS 300

BASKETBALL GAME SCENARIO

Unit 4: Implementing an Operational Planning Process
Student Version
Objective:

To select tactics and conduct safety analysis for the next Operational Period resulting in
the completion of ICS Forms 215 and 215A. Students may use the tactics meeting
agenda as a template when conducting their group discussions.

Instructions:
Ask the students to work in groups to complete the following activity:
1. Review the following in your handouts:
e Scenario Update
e Critical Issues
e Resources
e Partially completed ICS Form 215
e Blank ICS Form 215A
2. Complete the ICS Form 215 using the available information.

Point out that the Operational Planning Worksheet (ICS Form 215) has the
information needed to complete tactical direction for the incident.

3. Based on the tactics selected on the ICS Form 215, complete the Safety Analysis
(ICS Form 215A).

4. Be prepared to present in 60 minutes.
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Scenario Update:

The Chancellor and the Mayor have accepted the plan outlined on your ICS Form 201.
Your Incident Management Team now must develop an IAP, based on the 201, to
provide detailed information on how you intend to provide for safety during the
championship game. You have been asked to take into consideration the possibility of
inclement weather and the possibility of a protest demonstration during the game.

The next operational period will begin at 1200 on April 8th and end at 2400 hours.

Critical Issues:

e Providing for the safety of the players, attendees, and responders before, during,
and after the game.

e Preventing damage to the CSU facilities.

e Maintaining a safe and peaceful atmosphere for all involved.

Resources

Resource Kind Number & Type
Central City Police Patrol Car 17 marked units
Liberty County Sheriff Patrol Car 10 marked units
State Police Patrol Car 10 marked units
Central City Fire/Rescue | Heavy Rescue Hazmat E1, T1, S1

Unit
Central City EMS BLS 2 units

ALS 2 units
Central City Public Works | Front-End Loaders 3

Dump Trucks with plows | 4
Columbia University Patrol Car 16
Police
Central City Mobile 1
Command Post
Central City Police Intelligence Unit 2 supervisors

4 detectives
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Additional Available Resources
Columbia State Police

Description NI Sworn AtlE
of Staff Personnel
CSP Head Quarters (HQ)
Administration, Support, Communications, 50 15 35
Protective Services, protocol and PIO 25 20 5
Commercial Vehicle Regulation 30 25 5
Investigative Services 50 40 10
CSP District 1, Capitol City (SR 14 & 1-102)
District administration and support staff 20 5 15
District investigative staff 15 15 0
District patrol personnel 75 75 0
CSP District 2, Central City (1-107 & 1-102)
District administration and support staff 20 5 15
District investigative staff 15 15 0
District patrol personnel 75 75 0
CSP District 2a, Park Administration — Masland Islands (1-A)
District administration and support staff |5 | 2 |3
CSP District 3, Metropolis (SR 1B & 1-107)
District administration and support staff 15 5 10
District investigative staff 10 10 0
District patrol personnel 75 75 0
Total Staff 480 382 98
Liberty County Sheriff's Department
Location Description 2;‘ rfr}ber = Sworn | Civilian
Administrative, Support 20 5 15
LCSD Headquarters Crime Lab, Investigation 10 10 0
County Courthouse Bailiffs and Civil Unit 20 20 0
County Jalil Custody Staff 65 60 5
County-wide Patrol Personnel 60 60 0
Animal Control Animal Control Personnel | 12 5 7
gfﬂce_ of the Medical ME and support staff 15 5 10
xaminer
Total Staff 202 165 37
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Central City Police Department; Field Services

Central City is divided into four beats or sectors for patrol and traffic assignments. The
dividing lines are generally "U" Street and 15th Street, east/west and north/south
respectively. Personnel are scheduled to cover each of three eight-hour shifts, seven
days per week.

Rank Administration Field_ Inves_tigation Supgort
Services | Services Services
Chief 1 0 0 0
Assistant Chief 1 0 0 0
Captain 0 1 1 1
Lieutenant 0 4 2 0
Sergeant 1 8 5 2
Officer 1 80 25 0
Civilian 5 10 5 25
Central City Fire Department
Field Firefighting Personnel Per Shift | Min/Day | Total
Chiefs
Deputy Chiefs 1 1 3
Battalion Chiefs 2 2 6
Captains 16 16 48
Relief Captains (as needed) 2 0 6
Fire Fighters 60 60 180
Relief Firefighters 7 0 21
Total 88 79 264
Apparatus Quantity/Description Staff Quantity
Engine Companies 11 — Engine Officer 1
1*,2,3,4,5,6,7,8,9,10,11 Firefighter 3
. . Officer 1
Truck Companies 4 — Truck 1*,3,5,8 Firefighter 3
Rescue Companies 3 - Rescue 3,5,8 Firefighter 2
Squad 1 -Squad 1*/ Serves as the | Officer 1
CCFD Hazardous Materials Firefighter 5
Air Cascade Unit 1 Firefighter 1
Battalions 2 Battalion 2
. : Deputy Chief |1
Deputy Chief Office Firefighter 1
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Central City EMS Units

Unit Assignments Daily Staffing Central City EMS Resource/Staffing Level
All EMS Note: Ambulances are housed in fire stations that correspond with their call
number (e.g., Ambulance 2 housed at Central City Fire Station 2).

Ambulance Unit # Ambulance Type Staffing
1 Non-Transporting 1 EMS Supervisor (24 hours
24,7911 ALS 2 paramedics (EMT-P)
3,5,6,8,10 BLS 2 EMTs
Location | Name
| an Man
32 McDonald Stadium
33 Phillins Field House
34 Wake House
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Central City University Campus Buildings

HOEEI Name Stories | Department or Use
on Map

1 JC Miller Hall 4 Physics

2 Student Union 4 Student Activities

3 Alden 4 Library

4 Memorial Auditorium 1 Cultural Events

6 Bunsen Hall 4 Chemistry

8 Brown Hall 4 Math

10 Young Hall 4 Psychology/Biology
12 Meyer Hall 4 Computer Center
14 Martin Hall 4 Engineering

16 Laye Hall 2 Infirmary

18 Meehan Hall 4 Political Science

20 Cassidy Hall 4 Business

21 Smith Hall 4 English

22 Mager Hall 4 Education

23 Barbee Hall 4 Geology

24 Vogel Hall 4 Art

25 Fowler Communications | 6 Journalism/Communication
26 Chapel 4 Religious Services
27 Barrymore Hall 4 Theater/Dance

28 Walters Hall 4 Philosophy/Sociology
29 Harris Hall 4 Administration

30 Cleese Hall 4 Foreign Language
31 Willie Nelson Auditorium | 4 Music

34 Hogan Hall 4 Health & Recreation
52 Hillel House 2 Visitors

Incident Communications

Central City and Liberty County have a shared 800-mHz radio system. Talk Groups
include:

e Fire: Talk Groups 1,2, 3

e Law Enforcement: Talk Groups 4, 5, 6
e EMS: Talk Groups 7, 8

e Regional Mutual Aid: Talk Groups 9, 10
e State Mutual Aid: Talk Group 11
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OPERATIONAL PLANNING WORKSHEET (ICS FORM 215)

Partially Completed ICS Form 215:
Refer to ICS_300_AAM_BBS_ICS_Form_215.pdf

Blank ICS Form 215A:
Refer to ICS_300 AAM BBS ICS _Form_ 215A.pdf

Basketball Game Scenario
AAM - 51



April 2019 E/L/G 0300 Intermediate Incident Command System for Expanding Incidents, ICS 300

Your Notes:
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