April 2019 E/L/G 0300 Intermediate Incident Command System for Expanding Incidents, ICS 300

BASKETBALL GAME SCENARIO

Unit 7: Demobilization, Transfer of Command, Closeout, & Transition to Recovery
Student Version

Objective:

To identify demobilization considerations, given the threaded scenario.

Instructions:

Ask the students to work in groups to complete the following activity:

1. Review the information you developed in the previous activities, the scenario
update, and the 5 elements of a Demobilization Plan.

2. Write 5 considerations for demobilization for your scenario on an easel chart.
3. Based on your scenario, are there any unique demobilization release priorities?
4. Select a spokesperson and be prepared to present your work in 15 minutes.
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Scenario Update:

Friday evening, April 71", Central City was hit with blizzard-like conditions that triggered
a winter storm alert, causing Central City to activate its winter weather plan. Good
planning, a warming trend early Saturday morning, and a stockpile of resources allowed
Central City DPW to manage the snowfall and have the streets in good winter driving
condition by 1300 hours on Saturday.

There was a small contingent of protesters present in the parking lot across from
Phillips Field House, but a combination of cold weather and a significant police
presence kept the protest to a minimum. The CSU Chancellor did meet with the
protesters in the parking lot prior to the game and this also seemed to calm them.

The CSU Warhawks won the game, causing many excited fans to leave the game and
continue celebrating in the nearby bars and restaurants. Chief Schneider has asked
that enough officers be kept on duty to manage the celebratory crowd and that all
unneeded resources be demobilized.
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