
April 2019 E/L/G 0300 Intermediate Incident Command System for Expanding Incidents, ICS 300 

Central City Flood Scenario 
AAM - 173 

CENTRAL CITY FLOOD SCENARIO 

Unit 3: Initial Actions for Unified Command 

Student Version 

Objective:   

To organize groups into Incident Management Groups; review and complete ICS Form 
201, Incident Briefing; and identify issues related to the simulated incident. 

Instructions:   

Ask the students to work in groups to complete the following activity: 

1. Given a partially completed ICS Form 201 and the scenario information, complete 
the missing elements on the ICS Form 201.  

2. Determine what Command and General positions will be staffed and depict on an 
organizational chart and be prepared to describe and explain.  

3. Using the initial objectives from the ICS Form 201, develop incident objectives for 
the next Operational Period.   

4. Document your objectives and organization on chart paper.  Make sure your 
objectives are SMART! 

5. Select a spokesperson and be prepared to describe and explain the rationale for 
your objectives and organization in 30 minutes. 

 
 

Incident Briefing (ICS Form 201) 
 

Partially Completed ICS Form 201 for Student Activity - Refer to 
ICS_300_AAM_CCFS_ICS_Form_201_STUDENT.pdf 
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Scenario Update: 
 
Weather reports from the National Weather Service indicate that the weather system 
will move slowly through the area on Thursday that could produce 2-3 inches of rainfall 
over a 24 hour period.  Current temperatures remain in the low to mid 40s during the 
day with nighttime lows in the high 30s.   
 
At 1200 on August 4th, Liberty County Department of Emergency Management is 
preparing for a response to a possible flood situation in Central City.  It has now been 
raining heavily for the past 3 days, averaging 1.3 inches of rain each 24-hour period. 
 
The National Weather Service has just informed the Liberty County Department of 
Emergency Management that the flooding is expected to crest at 1800 today.  It is 
expected that this flood crest will cause flooding as indicated on the projected floodplain 
map. 
 
Residents in Zone A are being asked to evacuate their homes in anticipation that the 
rising floodwaters may cut off access to and egress from their homes.  Basement 
flooding to the first-floor level is anticipated.  Liberty County Department of Emergency 
Management is in contact with business owners in the industrial park to determine if any 
of their stored chemicals will be affected by the flooding, causing possible contamination 
downstream. 
 
Community members are starting to ask questions about the situation, and small groups 
of people are self-deploying close to the Roaring River to monitor rising water levels and 
post information on social media.  
 
Residents are questioning the rising river levels and asking if they will need to leave 
their homes. 
 
Critical Issues: 

 Ensure the safety of all responders and citizens. 

 Provide for the safety of affected residents through warning, evacuation, and 
sheltering. 

 Monitor critical infrastructure for damage from rising floodwaters. 

 Ensure that timely and accurate public information is disseminated. 

 Continue to provide safe utility services and transportation routes. 

  


