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CENTRAL CITY FLOOD SCENARIO 

Unit 4: Implementing an Operational Planning Process 

Student Version 

Objective:   

To select tactics and conduct safety analysis for the next Operational Period resulting in 
the completion of ICS Forms 215 and 215A. Students may use the tactics meeting 
agenda as a template when conducting their group discussions. 

Instructions: 

Ask the students to work in groups to complete the following activity: 

1. Review the following in your handouts: 

 Partially completed ICS Form 215 

 Blank ICS Form 215A 

2. Complete the ICS Form 215 using the available information. 

Point out that the Operational Planning Worksheet (ICS Form 215) has the 
information needed to complete tactical direction for the incident.   

3. Based on the tactics selected on the ICS Form 215, complete the Safety Analysis 
(ICS Form 215A). 

4. Be prepared to present in 60 minutes. 
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Scenario Update: 
 
The National Weather Service reports indicate continued rain for the Central City area 
and areas north of the city.  The Roaring River is predicted to crest at 12 feet above 
flood level around 2100 hours this evening. 
 
Public Works crews monitoring the flood levels report increased debris piling up area 
bridges, and State highway engineers on the scene are recommending closing the 
bridge to all traffic due to its weakened condition.  The Evacuation Group is reporting 
that homeowners in Zone A are beginning to move their families out of the area.  The 
American Red Cross has opened two shelters, one at the Central City Senior High 
School and one at the Central City Junior High School.  
 
The Old Soldier Nursing Home is attempting to move 55 patients from their skilled 
nursing care facility and is asking for assistance from Central City Emergency Medical 
Services, the Fire Department, and the Liberty County School Bus Davison.  Acme 
Chemical, located on the banks of the Roaring River, is reporting first-floor flooding of 
their chemical processing plant.  They are not reporting any chemical release but are 
closely monitoring their facility. 
 
Resources are beginning to arrive at the Staging Area.  
 
Several media trucks have arrived in the area to film the incident and ongoing 
operations.  While the media are being staged at City Hall, the Staging Area Manager 
reports that press personnel are beginning to congregate in the Staging Area to film the 
resources located there.  
 
Calls are coming from concerned citizens wondering about the safety of the municipal 
drinking water. 
 
After receiving the report from the National Weather Service, Command determines that 
additional resources are needed for evacuation, sheltering, sandbagging, water level 
and chemical monitoring, traffic control, and scene security.  Also, several media 
helicopters arrive in the area to film the incident and ongoing operations.  Command 
has determined that the operational period will be 12 hours.   
 
The next operational period will begin at 1800 tonight and end at 0600 August 5.   
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Critical Issues: 

 Implement required safety measures to protect responding personnel and the 
public. 

 Take measures to ensure the evacuation of all households in the projected flood 
area before the beginning of the next operational period. 

 Implement temporary shelter plan to provide housing for all displaced residents 
prior to flooding. 

 Evacuate and relocate nursing home residents before the onset of flooding. 

 Monitor water intakes at the water treatment plant for chemical contamination until 
notified to cease operations. 

 Provide timely and accurate weather and safety information to the public through 
the Joint Information Center. 

 
Strategies/Tactics: 
 
The Old Soldier Nursing Home has an emergency plan that calls for relocating patients 
to the hospital.  This plan utilizes the Central City Emergency Medical Services, the Fire 
Department, and the Liberty County School Buses to transport patients from the nursing 
home to the hospital.  The American Red Cross, in collaboration with the Salvation 
Army, will manage the shelters and provide food for displaced residents. 
 
The Central City Department of Public Works, along with the Liberty County Health 
Department, will monitor the water intake at the Water Treatment Plant for signs of 
chemical contamination.  Additional crews will monitor water levels at strategic points in 
the flood area, including but not limited to Schools, the Blue Water Nuclear Power Plant, 
Fire Stations, and the Police Stations.  The city engineer, along with representatives 
from the State of Columbia Department of Transpiration, will monitor the structural 
integrity of bridges.  Central City Public Works crews will place sandbags to protect the 
water treatment plant.  Individual homeowners will be able to get free sandbags and 
sand from the Central City Department of Public Works by calling the Department’s 24-
hour number. 
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Organizational Structure for the Next Operational Period: 
 

Incident Command

Safety Officer
Public Information 

Officer

Operations 
Section Chief

Planning 
Section Chief

Staging Area Manager

Security Group

Shelter Group

Law Enforcement 
Branch Director

Evacuation 
Branch Director

Situation 
Unit Leader

Ground Support 
Unit Leader

Finance/Admin 
Section Chief

Logistics 
Section Chief

Residential Group

Nursing Home Group

Sandbagging Group

Resources 
Unit Leader

Supply
Unit Leader

Communications 
Unit Leader

Food 
Unit Leader

Liaison Officer

Warning Group

Patrol Group
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Resources Ordered After Initial Assessment: 
 

6.  Resources Summary 
Resources Ordered Resource Identification ETA On Scene Location/Assignment 

Police/marked vehicles (8) CC 247, CC 248, CC 249, 
CM 243, CM 244, CM 
245, CP 1, & CP 2 

 X Traffic Control Points 

Mutual Aid Police Units (10) LC -222, LC -223, LC -
224, LC -226, LC -227, 
LC -229, LC -326, LC -
333, LC -415, & LC -420, 

2000   

HazMat Team CC Hazmat 1  X Staging 

State HazMat Team C HazMat 101 2300   

State All-Hazards Incident 
Management Team  
(Type 3) 

Columbia IMT-3 0600   

School Buses (10) LCPS-11, LCPS-13, 
LCPS-14, LCPS-17, 
LCPS-21, LCPS-25, 
LCPS-26, LCPS-33, 
LCPS-34, & LCPS-36, 

1500   

Engines (4) CC E-2, E-3, E-4, & E-11  X Residential Division 

Aerial (3) CC A-1, A-3, & A5  X Nursing Home Division 

Front Loaders (2) CCDPW FL-1, & CCDPW 
FL-12 

 X Sandbagging Group, 
City gravel pit 

Pickup trucks (4) CCDPW PU-1, CCDPW 
PU-3, CCDPW UP-4, & 
CCDPW PU-5 

 X Sandbagging Group, 
City gravel pit 

Dump trucks (4) CCDPW DT-1, CCDPW 
DT-2, CCDPW DT-3, & 
CCDPW FL-4 

 X Sandbagging Group, 
City gravel pit 

Pickup trucks (2) CCDPW UP-2 & CCDPW 
PU-6 

 X Bridge Monitoring Team 

American Red Cross 
Canteen 

CC ERV-1 1800   

 
INCIDENT ACTION PLAN SAFETY ANALYSIS (ICS FORM 215A) 

 

Partially Completed ICS Form 215: 

Refer to ICS_300_AAM_CCFS_ICS_Form_215.pdf 

 

Blank ICS Form 215A: 

Refer to ICS_300_AAM_CCFS_ICS_Form_215A.pdf 
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Your Notes: 
  


