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CENTRAL CITY HAZMAT SCENARIO 

Unit 7: Demobilization, Transfer of Command, Closeout, & Transition to Recovery 

Student Version 

Objective:   

To identify demobilization considerations, given the threaded scenario. 

Instructions:  

Ask the students to work in groups to complete the following activity: 

1. Review the information you developed in the previous activities, the scenario 
update and the 5 elements of a Demobilization Plan. 

2. Write 5 considerations for demobilization for your scenario on an easel chart. 

3. Based on your scenario, are there any unique demobilization release priorities? 

4. Select a spokesperson and be prepared to present your work in 15 minutes. 
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Scenario Update: 

 It is now 1200 August 8, nearly 48 hours since the controlled burn-off began. 

 Enough phosphorus has burned off that it is now safe to move the tank cars 
involved in the derailment. 

 The outer perimeter has been released. 

 Evacuees have been allowed to return and businesses to reopen. 

 The National Transportation Safety Board (NTSB) has completed its on-scene 
investigations. 

 Incident Command determines that the incident priorities will now be restructured 
to focus on debris removal and cleanup rather than response. 

New Incident Objectives: 

 Provide for responder safety as per department SOP for the duration of the 
incident. 

 Evaluate, and report back, the structural integrity of the rail bed to allow for safe 
removal of rail cars by 1600 August 8. 

 Maintain inner perimeter until exclusion zone is declared safe by HazMat Team. 
Limit access to authorized personnel wearing appropriate Personal Protective 
Equipment (PPE). (See Safety Message for specific PPE instructions.) 

 Conduct soil and water sampling by 1600 on August 8 to determine extent of 
cleanup required.  Water and soil should be sampled to depth and lateral distance 
indicated by plume model. 
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Current Organization Chart: 
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Your Notes: 


