INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2.Incident Number: 3. Date/Time Initiated:
Coqui Frog Response Date: 4/1/20xx Time: 0900

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):

Image of a map of Roberts Gulch. The map depicts a landscaping business to the North, a marsh area to the West, and
a dense forested area to the East. The map also depicts 10 homes in the $750,000 + range and 12 homes in the

$450,000 - $750,000 range.
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5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

6. Prepared by: Name: J. Roberts Position/Title: Initial Response IC _ Sjgnature:

ICS 201, Page 1 Date/Time: 4/1/20xx 0900




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Coqui Frog Response Date: 4/1/20xx  Time: 0900

7. Current and Planned Objectives:

Situation: Publicity over the incident has escalated. Animal rights groups have not been an issue to date with the
legislative authority and falling property values. Homeowners are getting more organized and there is a debate over
use of citric acid versus hydrated lime. Lime is $15/50 Ib. bag and citric acid is $50/50 Ib. bag. Lime is not safe to use
on food crops, is not available pre-mixed, and cannot be stored for later use once mixed, while the citric acid can be
stored mixed for several weeks. The Columbia State University and CDOA have produced brochures for homeowners
to help guide their decisions and treatment options. Prevention of introduction of new populations is a major concern to
all islands. Nurseries ship plants daily and there is concern over priorities for treatment as senior communities do not
have the capability of self-treatment that some others do. The 800# call-in program receives several calls/day of
reported new infestations. A quick response to these new infestations in order to identify if the sighting is in fact coqui is
critical to the success of containment and eradication. Monitoring after treatment is necessary for extended periods of
time to assess the effectiveness of the treatment.

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

6. Prepared by: Name: J. Roberts Position/Title: Initial Response IC _ Signature:

ICS 201, Page 2 Date/Time:




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Coqui Frog Response Date: 4/1/20xx  Time: 0900

9. Current Organization (fill in additional organization as appropriate):

Liaison Officer
Incident Commander(s)
CDOA/DLNR/County
Safety Officer
[ |cpoA
Public Information Officer
[ | county PIO
Planning Section Chief Operations Section Chief Logistics Section Chief Finance/Admin
Section Chief
CDOA/DLNR CDOA - County Local Pest Survey Spec

- TREATMENT GROUP
o (1) Invasive Species Task Force (TF)
o (1) Wildlife SVC TF w/ community support & loan sprayer program
0 (1) County TF w/ 6 Science Advisor TSP
- PUBLIC OUTREACH GROUP
o County TF
- REGULATORY GROUP
0 (1) Nursery/ Greenhouse TF
0 (1) Quarantine TF
0 (1) Retail TF
- RESEARCH & DEVELOPMENT GROUP
0 (1) Chemical Methods TF
0 (1) Mechanical Methods TF
0 (1) Ecology TF

6. Prepared by: Name: Position/Title: Signature:

ICS 201, Page 3 Date/Time:




INCIDENT BRIEFING (ICS 201)

1. Incident Name:
Coqui Frog Response

2. Incident Number:

3. Date/Time Initiated:
Date: 4/1/20xx Time: 0900

10. Resource Summary:

o
()
Resource | Date/Time .
Resource Identifier Ordered ETA < Notes (location/assignment/status)
6 Person Science El-Lissy; Sanderson, Stubbs, Huff, Burwell
; See Notes 1000 ’ ; P ! '
visory Pane oeller. Technical specialists: assigned to .
Ad y Panel Goeller. Tech | specialist gned to OSC
4 Regplatory Enforcement See Notes >< Roperts, Herrm., Myers, Woodbridge. Situation
Investigators Unit & Ops Assignments.
2 Investigative See Notes 1100 [ ]| Embry, Stewart. To be assigned: Operations,
Enforcement Personnel 1| groups.
4 Trainees from Riverdale Smith, Jones, Springer, Wayne. To be
) See Not 1400 .
assigned as needed ee Notes assigned: OSC/PSC.
20 Survey Personnel On order 1200 To be assigned
5 (2 officer) police cars & 2 S Car #: 54,75,22,65,55 EMTs: Fortner, Maddux.
ee Notes . ; s ;
EMTs IX Medical Unit — Logistics assigned to OPS
4 pumper-spray w/ See Notes Y Sprayers #1,2,3,4. Assigned to Ops: Treatment
lime/citric acid & operators Z M| Group.
2 High capacity foam units | go0 Notes >< E(;Lzliijlﬂglijts:Sﬁ;l,rjzgrwloperators. Assigned to
6 Group Supervisors On Order 1100 To be assigned: Ops & Plans
12 TFL (Task Force On Order 1100 [ ] To be assigned: Ops & Plans
Leaders) _—
4 Pest Survey Specialists On Order 1100 To be assigned: Ops & Plans
6 SITC Personnel Cooper, Broiles, Gale, Meredith. Assigned to
See Notes o :
>< Ops & Situation Unit (Recon/Eval. Crews).
(4) 10 person work crews See Notes >< Local/County personnel. Assigned to TF
Treatment, Outreach & Regulatory groups.
(1) Bushhog See Notes >< Contact personnel. Assigned to Operations.

(2) 200 gal. hydromulcher

6. Prepared by: Name: J. Roberts

ICS 201, Page 4

Date/Time:

Position/Title: Initial Response IC__ Signature:




ICS 201
Incident Briefing

Purpose. The Incident Briefing (ICS 201) provides the Incident Commander (and the Command and General Staffs) with
basic information regarding the incident situation and the resources allocated to the incident. In addition to a briefing
document, the ICS 201 also serves as an initial action worksheet. It serves as a permanent record of the initial response
to the incident.

Preparation. The briefing form is prepared by the Incident Commander for presentation to the incoming Incident
Commander along with a more detailed oral briefing.

Distribution. Ideally, the ICS 201 is duplicated and distributed before the initial briefing of the Command and General
Staffs or other responders as appropriate. The “Map/Sketch” and “Current and Planned Actions, Strategies, and Tactics”
sections (pages 1-2) of the briefing form are given to the Situation Unit, while the “Current Organization” and “Resource
Summary” sections (pages 3—4) are given to the Resources Unit.

Notes:
e The ICS 201 can serve as part of the initial Incident Action Plan (1AP).

¢ If additional pages are needed for any form page, use a blank ICS 201 and repaginate as needed.

Block : .
Number Block Title Instructions

1 Incident Name Enter the name assigned to the incident.

2 Incident Number Enter the number assigned to the incident.

3 Date/Time Initiated Enter date initiated (month/day/year) and time initiated (using the 24-
e Date, Time hour clock).

4 Map/Sketch (include sketch, Show perimeter and other graphics depicting situational status,
showing the total area of resource assignments, incident facilities, and other special information
operations, the incident on a map/sketch or with attached maps. Utilize commonly accepted
site/area, impacted and ICS map symbology.

threatened areas, overflight
results, trajectories, impacted
shorelines, or other graphics
depicting situational status and
resource assignment)

If specific geospatial reference points are needed about the incident’s
location or area outside the ICS organization at the incident, that
information should be submitted on the Incident Status Summary (ICS
209).

North should be at the top of page unless noted otherwise.

5 Situation Summary and Self-explanatory.
Health and Safety Briefing (for
briefings or transfer of
command): Recognize potential
incident Health and Safety
Hazards and develop necessary
measures (remove hazard,
provide personal protective
equipment, warn people of the
hazard) to protect responders
from those hazards.

6 Prepared by Enter the name, ICS position/title, and signature of the person
e Name preparing the form. Enter date (month/day/year) and time prepared

o Position/Title (24-hour clock).

e Signature
e Date/Time

7 Current and Planned Enter the objectives used on the incident and note any specific problem
Objectives areas.




Block

Block Title Instructions
Number

8 Current and Planned Actions, | Enter the current and planned actions, strategies, and tactics and time
Strategies, and Tactics they may or did occur to attain the objectives. If additional pages are
e Time needed, use a blank sheet or another ICS 201 (Page 2), and adjust
e Actions page numbers accordingly.

9 Current Organization (fill in e Enter on the organization chart the names of the individuals
additional organization as assigned to each position.
appropnate) ¢ Modify the chart as necessary, and add any lines/spaces needed for
* Incident Commander(s) Command Staff Assistants, Agency Representatives, and the
e Liaison Officer organization of each of the General Staff Sections.
 Safety Officer e If Unified Command is being used, split the Incident Commander
e Public Information Officer box.
e Planning Section Chief  Indicate agency for each of the Incident Commanders listed if
e Operations Section Chief Unified Command is being used.
¢ Finance/Administration

Section Chief

e Logistics Section Chief

10 Resource Summary Enter the following information about the resources allocated to the

incident. If additional pages are needed, use a blank sheet or another
ICS 201 (Page 4), and adjust page numbers accordingly.

e Resource

Enter the number and appropriate category, kind, or type of resource
ordered.

e Resource ldentifier

Enter the relevant agency designator and/or resource designator (if
any).

e Date/Time Ordered

Enter the date (month/day/year) and time (24-hour clock) the resource
was ordered.

e ETA Enter the estimated time of arrival (ETA) to the incident (use 24-hour
clock).
e Arrived Enter an “X” or a checkmark upon arrival to the incident.

¢ Notes (location/
assignment/status)

Enter notes such as the assigned location of the resource and/or the
actual assignment and status.




	4 MapSketch include sketch showing the total area of operations the incident sitearea impacted and threatened areas overflight results trajectories impacted shorelines or other graphics depicting situational status and resource assignment: Image of a map of Roberts Gulch. The map depicts a landscaping business to the North, a marsh area to the West, and a dense forested area to the East. The map also depicts 10 homes in the $750,000 + range and 12 homes in the $450,000 - $750,000 range.
	5 Situation Summary and Health and Safety Briefing for briefings or transfer of command Recognize potential incident Health and Safety Hazards and develop necessary measures remove hazard provide personal protective equipment warn people of the hazard to protect responders from those hazards: 
	6 Prepared by Name: J. Roberts
	PositionTitle: Initial Response IC
	DateTime: 4/1/20xx   0900
	Time: 0900
	7 Current and Planned Objectives: Situation:  Publicity over the incident has escalated.  Animal rights groups have not been an issue to date with the legislative authority and falling property values.  Homeowners are getting more organized and there is a debate over use of citric acid versus hydrated lime.  Lime is $15/50 lb. bag and citric acid is $50/50 lb. bag.  Lime is not safe to use on food crops, is not available pre-mixed, and cannot be stored for later use once mixed, while the citric acid can be stored mixed for several weeks.  The Columbia State University and CDOA have produced brochures for homeowners to help guide their decisions and treatment options.  Prevention of introduction of new populations is a major concern to all islands.  Nurseries ship plants daily and there is concern over priorities for treatment as senior communities do not have the capability of self-treatment that some others do.  The 800# call-in program receives several calls/day of reported new infestations.  A quick response to these new infestations in order to identify if the sighting is in fact coqui is critical to the success of containment and eradication.  Monitoring after treatment is necessary for extended periods of time to assess the effectiveness of the treatment.
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	DateTime_2: 
	Date: 4/1/20xx
	Incident Commanders: CDOA/DLNR/County
	Liaison Officer: 
	Safety Officer: CDOA
	Public Information Officer: County PIO
	Planning Section Chief_2: CDOA/DLNR
	Operations Section Chief_2: CDOA - County
	FinanceAdministration Section Chief: Local Pest Survey Spec
	Logistics Section Chief: 
	9 Current Organization fill in additional organization as appropriate Incident Commanders Operations Section Chief Planning Section Chief Logistics Section Chief FinanceAdministration Section Chief Safety Officer Public Information Officer Liaison Officer:                                                  - TREATMENT GROUP
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                                                     o (1) Wildlife SVC TF w/ community support & loan sprayer program
                                                     o (1) County TF w/ 6 Science Advisor TSP
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                                                     o (1) Retail TF
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                                                     o (1) Chemical Methods TF
                                                     o (1) Mechanical Methods TF
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	6 Prepared by Name_3: 
	PositionTitle_3: 
	DateTime_3: 
	ResourceRow1: 6 Person Science Advisory Panel
	Resource IdentifierRow1: See Notes
	DateTime OrderedRow1: 
	ETARow1: 1000
	Check Box1: Off
	Resource IdentifierRow2: See Notes
	DateTime OrderedRow2: 
	ETARow2: 
	Check Box2: Yes
	Resource IdentifierRow3: See Notes
	DateTime OrderedRow3: 
	ETARow3: 1100
	Check Box3: Off
	Resource IdentifierRow4: See Notes
	DateTime OrderedRow4: 
	ETARow4: 1400
	Check Box4: Off
	Resource IdentifierRow5: On order
	DateTime OrderedRow5: 
	ETARow5: 1200
	Check Box5: Off
	Resource IdentifierRow6: See Notes
	DateTime OrderedRow6: 
	ETARow6: 
	Check Box6: Yes
	Resource IdentifierRow7: See Notes
	DateTime OrderedRow7: 
	ETARow7: 
	Check Box7: Yes
	Resource IdentifierRow8: See Notes
	DateTime OrderedRow8: 
	ETARow8: 
	Check Box8: Yes
	Resource IdentifierRow9: On Order
	DateTime OrderedRow9: 
	ETARow9: 1100
	Check Box9: Off
	ResourceRow10: 12 TFL (Task Force Leaders)
	Resource IdentifierRow10: On Order
	DateTime OrderedRow10: 
	ETARow10: 1100
	Check Box10: Off
	ResourceRow11: 4 Pest Survey Specialists
	Resource IdentifierRow11: On Order
	DateTime OrderedRow11: 
	ETARow11: 1100
	Check Box11: Off
	ResourceRow12: 6 SITC Personnel
	Resource IdentifierRow12: See Notes
	DateTime OrderedRow12: 
	ETARow12: 
	Check Box12: Yes
	ResourceRow13: (4) 10 person work crews
	Resource IdentifierRow13: See Notes
	DateTime OrderedRow13: 
	ETARow13: 
	Check Box13: Yes
	ResourceRow14: (1) Bushhog
(2) 200 gal.  hydromulcher
	Resource IdentifierRow14: See Notes
	DateTime OrderedRow14: 
	ETARow14: 
	Check Box14: Yes
	ResourceRow15: 
	Resource IdentifierRow15: 
	DateTime OrderedRow15: 
	ETARow15: 
	Check Box15: Off
	ResourceRow16: 
	Resource IdentifierRow16: 
	DateTime OrderedRow16: 
	ETARow16: 
	Check Box16: Off
	ResourceRow17: 
	Resource IdentifierRow17: 
	DateTime OrderedRow17: 
	ETARow17: 
	Check Box17: Off
	6 Prepared by Name_4: J. Roberts
	PositionTitle_4: Initial Response IC
	DateTime_4: 
	Incident Name: Coqui Frog Response
	Incident Number: 
	ResourceRow2: 4 Regulatory Enforcement Investigators
	ResourceRow3: 2 Investigative Enforcement Personnel
	ResourceRow4: 4 Trainees from Riverdale assigned as needed
	ResourceRow5: 20 Survey Personnel
	ResourceRow6: 5 (2 officer) police cars & 2 EMTs
	ResourceRow7: 4 pumper-spray w/ lime/citric acid & operators
	ResourceRow8: 2 High capacity foam units
	ResourceRow9: 6 Group Supervisors
	Notes locationassignmentstatus: El-Lissy; Sanderson, Stubbs, Huff, Burwell, Goeller. Technical specialists: assigned to OSC.
	Notes locationassignmentstatus_2: Roberts, Herrin, Myers, Woodbridge. Situation Unit & Ops Assignments.
	Notes locationassignmentstatus_3: Embry, Stewart. To be assigned:  Operations, groups.
	Notes locationassignmentstatus_4: Smith, Jones, Springer, Wayne. To be assigned: OSC/PSC.
	Notes locationassignmentstatus_5: To be assigned
	Notes locationassignmentstatus_6: Car #: 54,75,22,65,55  EMTs:  Fortner, Maddux. Medical Unit – Logistics assigned to OPS
	Notes locationassignmentstatus_7: Sprayers #1,2,3,4. Assigned to Ops:  Treatment Group.
	Notes locationassignmentstatusRow8: Foam Units:  #77, #78 w/operators. Assigned to E&D Group Supervisor.
	Notes locationassignmentstatusRow9: To be assigned:  Ops & Plans
	Notes locationassignmentstatusRow10: To be assigned:  Ops & Plans
	Notes locationassignmentstatusRow11: To be assigned:  Ops & Plans
	Notes locationassignmentstatusRow12: Cooper, Broiles, Gale, Meredith. Assigned to Ops & Situation Unit (Recon/Eval.  Crews).
	Notes locationassignmentstatusRow13: Local/County personnel. Assigned to TF Treatment, Outreach & Regulatory groups.
	Notes locationassignmentstatusRow14: Contact personnel. Assigned to Operations.
	Notes locationassignmentstatusRow15: 
	Notes locationassignmentstatusRow16: 
	Notes locationassignmentstatusRow17: 


