April 2019 E/L/G 0300 Intermediate Incident Command System for Expanding Incidents, ICS 300

EAST LAKE DAM FAILURE SCENARIO

Unit 3: Initial Actions for Unified Command
Student Version
Objective:

To organize groups into Incident Management Groups; review and complete ICS Form
201, Incident Briefing; and identify issues related to the simulated incident.

Instructions:
Ask the students to work in groups to complete the following activity:
1. Review the scenario and additional resources.

2. Given a partially completed ICS Form 201 and the scenario information, complete
the missing elements on the ICS Form 201.

3. Determine what Command and General positions will be staffed and depict on an
organizational chart and be prepared to describe and explain.

4. Using the initial objectives from the ICS Form 201, develop incident objectives for
the next Operational Period.

5. Document your objectives and organization on chart paper. Make sure your
objectives are SMART!

6. Select a spokesperson and be prepared to describe and explain the rationale for
your objectives and organization in 30 minutes.

INCIDENT BRIEFING (ICS FORM 201)

Partially Completed ICS Form 201 for Student Activity - Refer to
ICS_300_AAM_ELDFS_ICS_Form_201.pdf

Note: There is not a completed ICS Form 201 for instructor reference for this scenario.

East Lake Dam Failure Scenario
AAM - 147



April 2019 E/L/G 0300 Intermediate Incident Command System for Expanding Incidents, ICS 300

Scenario:

It is now approximately 0700 on Monday morning. On Sunday afternoon, technicians
with the Columbia Valley Authority (CVA) begin assessing the damage to the dam and
attempting to open the slide gate on the principal spillway. Officials from the Natural
Resources Conservation Service (NRCS) are involved currently in an advisory capacity.

CVA crews began the task of pumping out water from the lake to allow repairs to be
made to the slide gate. The pumping process began just after 2100 on Sunday with the
reservoir level approximately 12 feet below the top of the dam. The CVA Assistant
Commissioner stated that a 10-inch pump was brought in that has the ability to pump
3,500 gallons of water per minute. Two other similar pumps are to be brought in by the
end of the day on Monday to further assist with water removal.

Weather reports from the National Weather Service indicate that a weather system may
move through the area on Thursday that could produce 1-2 inches of rainfall. Current
temperatures remain in the low to mid 50s during the day with nighttime lows in the high
forties. Currently, there is no precipitation.

The Governor has inquired through State Emergency Management if the National
Guard will be needed should the dam fail.

At approximately 1300 on Monday, the water flow from the leak in the dam that was
discovered on Sunday afternoon has now increased in flow. The two (2) additional
pumps have been located and are about three (3) hours from being delivered. Dam
technicians have still been unable to open the non-functioning spillway release.
Discussions between the CVA Assistant Commissioner and the Central City Fire Chief
have taken place regarding whether the Central City Fire Department Dive Team may
be able to assist with the opening of the slide gate on the principal spillway structure.

State Route 52 is south-southwest of the dam and spillway. There is an older (wood
pilings) bridge on State Route 52 that crosses the river through which the water from the
spillway flows. The extra-heavy runoff from the auxiliary spillway two weeks ago
resulted in significant erosion in the downstream release channel and caused
considerable erosion on the embankment of the State Route 52 bridge. With the
principal spillway continuing to keep a large volume of running water in the creek, the
embankment slopes are saturated and beginning to be unstable. Some slides on the
slope are occurring. Columbia Department of Transportation officials have inspected
the damage and are very concerned that unless action is taken soon, the roadway and
bridge could be in danger of being severely damaged. State Route 52 is a major
roadway in the county.

Several nearby homeowners are starting to ask questions about the situation, and small
groups of people are gathering close to the dam to observe the work that is taking
place.
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Additional Resources:

Columbia Valley Authority (CVA):

Supervisory Personnel

Dam Maintenance Labor
crews

crews

Portable Pump

pumps

Backhoes

Dump Trucks

Pickup Trucks

Wood Timber for Shoring
timber

Fuel Truck

State of Columbia Department of
Environmental Quality (DEQ):
State personnel

Liberty County:
County Personnel

Area Personnel

Law Enforcement:

Liberty County Sheriff Department
Central City Police Department
Columbia State Police

Fire Department:

Central City Fire Department
firefighter/EMTs
firefighters/EMTs

Public Works:
Liberty County

(1) Dam Commissioner
(1) Dam Assistant Commissioner
(4) FTE Dam Technicians 2 person

(5) PTE Dam Technicians 2 person
(3) diesel powered heavy duty trash

(1) wheeled backhoe/front loader
(3) single axle dump trucks

(5) F150

(1) 12’ x 15’ trailer with heavy wood

(1) fuel truck with operator

(1) State Dan Safety Officer

(1) District Conservationist

(1) Soil Conservation Technician
(1) Engineering Specialist

(1) Area Engineer

(2) patrol units with 2 deputies
(2) patrol unit with 1 officer
(2) patrol units with 2 State Troopers

(2) Type 1 engines and 6
(2)Type 1 engines and 8

(1) 4-person Dive Team

) dump trucks

) wheeled backhoe/frontend loaders
) road graders
)

4
2
2
1) crane with pile driver

(
(
(
(
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State Department of Transportation:

Road Supervisor (1) with pickup truck

Maintenance Workers (4) 2-person crews

Programmable Road Signs (2) mobile programmable road signs
Dump Trucks (8) single axle dump trucks
Backhoe (2) wheeled backhoe/frontend loaders
Excavator (1) tracked hydraulic excavator
w/transport

Bulldozer (2) bulldozers (e.g., JD 650)
Emergency Medical Services:

Liberty County Rescue Squad (2) Type 2 ambulances with 4
paramedics

Local Resources Alerted:
American Red Cross
Salvation Army

Central City High School
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