April 2019 E/L/G 0300 Intermediate Incident Command System for Expanding Incidents, ICS 300

EAST LAKE DAM FAILURE SCENARIO

Unit 4: Implementing an Operational Planning Process
Student Version
Objective:

To select tactics and conduct safety analysis for the next Operational Period resulting in
the completion of ICS Forms 215 and 215A. Students may use the tactics meeting
agenda as a template when conducting their group discussions.

Instructions:
Ask the students to work in groups to complete the following activity:
1. Review the following in your handouts:
e Scenario Update
e Strategies / Tactics
e Updated Incident Objectives
e Current Resources
e Partially completed ICS Form 215
e Blank ICS Form 215A
2. Complete the ICS Form 215 using the available information.

Point out that the Operational Planning Worksheet (ICS Form 215) has the
information needed to complete tactical direction for the incident.

3. Based on the tactics selected on the ICS Form 215, complete the Safety Analysis
(ICS Form 215A).

4. Be prepared to present in 60 minutes.
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Scenario Update:

It is now 0900 on Tuesday morning. Technicians with the Columbia Valley Authority
(CVA) were only able to get one additional pump into service late Monday night. They
plan to continue working to bring the third pump into service during the day on Tuesday.

Weather conditions continue to be favorable. However, the National Weather Service is
still predicting that additional rainfall of 1-2 inches is expected Thursday afternoon or
Thursday night.

There is another water containment structure in Liberty County known as Little East
Lake that is located approximately 1.5 miles northeast of Central City. Little East Lake
is 5 acres in size and construction was completed in 1954. The lake is owned and
managed by the State of Columbia Game and Fish Commission and its primary
purpose is recreation. The spillway from the lake drains into East Lake River.

The State of Columbia Fish and Game Commission released a considerable amount of
water during the heavy rainfall two weeks ago to reduce the pressure on the lake’s dam.
This release of water apparently may have contributed to the recent damage that was
noticed at the sewage treatment plant operated by the Central City. Central City
Department of Public Works’ Sewage Treatment Commission has indicated that two of
the plant’s lagoons are starting to leak through their dikes, with runoff going into Roaring
River. They are requesting technical assistance from the State of Columbia Department
of Environmental Quality (DEQ) to properly assess the problem.

At approximately 1030, CVA Commissioner Joe Randle reports that the leak in the dam
has not slowed and that the Central City Dive Team was not successful in their efforts to
hook a chain to the frozen slide gate and winch it open. Although the pumps are not
removing enough water to lower the level sufficiently to open the slide gate, the decision
is made to keep the pumps working.

At approximately 1430, the water flow significantly increases. The flow from the leak is
now estimated to be at 15 GPM and is cloudy in appearance.

Several television stations have sent crews to the area to interview responders and
neighboring property owners about the issue.

Incident Objectives:
Incident objectives include:
e Implement required safety measures to protect responding personnel and the public.

e Implement evacuation and temporary shelter plan to provide housing for all
displaced residents in case of flooding.

e Evacuate and relocate retirement home residents before the onset of flooding.
e Prevent breach of dikes surrounding sewage treatment lagoons.

e Provide timely and accurate information to the public through the Joint Information
Center (JIC).
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Strategies/Tactics:

Happy Valley Assisted Living Facility is located southeast of East Lake. The facility has
an Emergency Action Plan (EAP) that states that all residents will be relocated to their
sister facility in Murry Hill. The plan calls for the use of private buses for ambulatory
residents and the use of a private ambulance service to move non-ambulatory patients.
In certain cases, the EAP states that assistance will be requested from the Fire
Department and local school district.

The American Red Cross has established a shelter at the Central City High School. In
collaboration with the Salvation Army and local churches, they will manage the shelter
and provide food and other essentials for displaced residents.

The Central City Sewage Commission will monitor and work to protect the dikes on the
town’s sewage treatment lagoons. Columbia Department of Transportation officials will
continue to monitor and improve the structural integrity of the roadway and bridge on
State Route 52.

Current Resources:

Columbia Valley Authority (CVA):
Supervisory Personnel (1) Dam Commissioner
(1) Dam Assistant Commissioner

Dam Maintenance Labor (4) FTE Dam Technicians 2 person

crews

(5) PTE Dam Technicians 2 person
crews
Portable Pump (3) diesel powered heavy duty trash
pumps
Backhoes (1) wheeled backhoe/front loader
Dump Trucks (3) single axle dump trucks
Pickup Trucks (5) F150
Wood Timber for Shoring (1) 12’ x 15’ trailer with heavy wood

timber
Fuel Truck

State of Columbia DQ:
State personnel

Liberty County:
County Personnel

Area Personnel

(1) fuel truck with operator

(1) State Dan Safety Officer

(1) District Conservationist

(2) Soil Conservation Technician
(2) Engineering Specialist

(1) Area Engineer
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Law Enforcement:

Liberty County Sheriff Department
Central City Police Department
Columbia State Police

Fire Department:

Central City Fire Department
firefighter/EMTs
firefighters/EMTs

Public Works:
Liberty County

State Department of Transportation:

Road Supervisor
Maintenance Workers
Programmable Road Signs
Dump Trucks

Backhoe

Excavator

w/transport

Bulldozer

Emergency Medical Services:
Liberty County Rescue Squad
paramedics

Local Resources Alerted:
American Red Cross
Salvation Army

Magnolia High School

(2) patrol units with 2 deputies
(2) patrol unit with 1 officer
(2) patrol units with 2 State Troopers

(2) Type 1 engines and 6
(2)Type 1 engines and 8

(1) 4-person Dive Team

(4) dump trucks

(2) wheeled backhoe/frontend loaders
(2) road graders

(1) crane with pile driver

1) with pickup truck

4) 2-person crews

2) mobile programmable road signs
8) single axle dump trucks

2) wheeled backhoe/frontend loaders
1) tracked hydraulic excavator

(
(
(
(
(
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(2) bulldozers (e.g., JD 650)

(2) Type 2 ambulances with 4

INCIDENT ACTION PLAN SAFETY ANALYSIS (ICS FORM 215A)

Partially Completed ICS Form 215:

Refer to ICS_300 AAM_ELDFS ICS Form_215.pdf

Blank ICS Form 215A:

Refer to ICS_300_AAM_ELDFS_ICS_Form_215A.pdf
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