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EAST LAKE DAM FAILURE SCENARIO 

Unit 7: Demobilization, Transfer of Command, Closeout, & Transition to Recovery 

Student Version 

Objective:   

To identify demobilization considerations, given the threaded scenario. 

Instructions:  

Ask the students to work in groups to complete the following activity: 

1. Review the information you developed in the previous activities, the scenario 
update and the 5 elements of a Demobilization Plan. 

2. Write 5 considerations for demobilization for your scenario on an easel chart. 

3. Based on your scenario, are there any unique demobilization release priorities? 

4. Select a spokesperson and be prepared to present your work in 15 minutes. 
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Scenario Update: 

It has been two weeks since the initial incident occurred and the slide gate has been 
repaired so that it can be opened to lower the water level.  The pressure on the dam has 
been relieved but the water level is sufficient to support the community water 
requirements.  Further inspections and testing are underway to determine the best 
method of repairing the weakened dam structure.  Home and business owners have been 
allowed to return.   

New Incident Objectives: 

 Implement required safety measures to protect responding personnel and the 
public. 

 Develop a plan to turn the dam back over to the Central City and the Columbia 
Valley Authority (CVA) with the consideration of continued assistance from State 
of Columbia Department of Environmental Quality. 

 Maintain monitoring of the leak. 

 Develop and implement a Demobilization Plan to ensure that surplus personnel 
and equipment are released in a timely manner 


