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EXTREME WEATHER SCENARIO 

Unit 3: Initial Actions for Unified Command 

Student Version 

Objective:   

To organize groups into Incident Management Groups; review and complete ICS Form 
201, Incident Briefing; and identify issues related to the simulated incident. 

Instructions:   

Ask the students to work in groups to complete the following activity: 

1. Review the scenario update.  

2. Given a partially completed ICS Form 201 and the scenario information, 
complete the missing elements on the ICS Form 201.  

3. Determine what Command and General positions will be staffed and depict on an 
organizational chart and be prepared to describe and explain.  

4. Using the initial objectives from the ICS Form 201, develop incident objectives for 
the next Operational Period.   

5. Document your objectives and organization on chart paper.  Make sure your 
objectives are SMART! 

6. Select a spokesperson and be prepared to describe and explain the rationale for 
your objectives and organization in 30 minutes. 

 
 

Incident Briefing (ICS Form 201) 
 
Partially Completed ICS Form 201 for Student Activity - Refer to 
ICS_300_AAM_EWS_ICS_Form_201_STUDENT.pdf 
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Scenario Update: 

It is Tuesday the 23rd at approximately 1200 hours.  NWS reports snow has been falling 
since 0300 hours and there are accumulations of up to 3 to 6 inches already, with the 
heaviest accumulation occurring in an area north of a line from Annville to Monroe and 
south of State Highway 12.  Within this area the snow continues to fall at a rate of 1.5 
inches per hour with southwesterly winds at 20-30 mph.  The storm appears to be 
stalled over this area, slowly moving to the northeast at approximately 5 mph. 
 
911 call centers are receiving reports of icy conditions, minor accidents, and congestion 
on the major streets.  Motorists and patrol officers are calling in asking for tow trucks to 
assist with stranded vehicles.  High winds along with ice buildup on trees and power 
lines are causing power lines and poles to fall, resulting in sporadic power failures in the 
city.   
 
911 centers are reporting a greatly increased call volume, although there are few calls 
for accidents involving property damage.  911 is receiving numerous calls for tow trucks 
including assistance for a semi that has jack-knifed in the northbound lanes of I-107 
near the 16th Street interchange, and several stranded motorists on Hwy 19 north of the 
city. 
 
911 has received numerous calls for assistance from motorists complaining of being 
stuck in the southbound lanes of Hwy 19, between 8th and 1st streets. 
 
Central City Officers are reporting worsening road conditions and are having great 
difficulty in responding to the increased calls for assistance.  County 911 operators 
report that they are being inundated with calls from people reporting slide-offs or minor 
accidents and people reporting loss of electrical power due to the storm.  Hotels and 
motels in Menomonee are now full to capacity and are turning people away.   
 
DPW personnel are fatigued and looking for a relief shift.  Many personnel are reporting 
that their families are out of power due to the downed power lines and they are 
concerned about the safety of their families. 
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Your Notes: 
  


