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ROARING RIVER WILDFIRE SCENARIO 

Unit 3: Initial Actions for Unified Command 

Student Version 

Objective:   

To organize groups into Incident Management Groups; review and complete ICS Form 
201, Incident Briefing; and identify issues related to the simulated incident. 

Instructions:   

Ask the students to work in groups to complete the following activity: 

1. Given a partially completed ICS Form 201 and the scenario information, 
complete the missing elements on the ICS Form 201.  

2. Determine what Command and General positions will be staffed and depict on an 
organizational chart and be prepared to describe and explain.  

3. Using the initial objectives from the ICS Form 201, develop incident objectives for 
the next Operational Period.   

4. Document your objectives and organization on chart paper.  Make sure your 
objectives are SMART! 

5. Select a spokesperson and be prepared to describe and explain the rationale for 
your objectives and organization in 30 minutes. 

 
INCIDENT BRIEFING (ICS FORM 201) 

 
Partially Completed ICS Form 201 for Student Activity – Refer to 
ICS_300_AAM_RRWS_ICS_Form_201_STUDENT.pdf 
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Scenario Update: 

Wind speeds have increased and fire crews are unable to slow the progress of the fire.  
Fire crews are reorganizing in an attempt to protect homes in Kingston.  The rapid 
increase in size may also threaten the airport, which is located just east of Kingston on 
Aviation Road.  Besides the airplanes on the ground, the airport stores large quantities 
of aviation fuel in above-ground storage tanks on the airport property.  Additional fire 
crews have been ordered, along with additional law enforcement for traffic control and 
to assist with evacuation in Kingston. 
 
Several neighbors in the area of the fire origin reported seeing what looked like a 
possible drinking party in the woods with a campfire the night before the fire.  Law 
enforcement is investigating. 
 
Liberty County and the American Red Cross are opening shelters for those who may be 
displaced by the fire.  The Unified Command is preparing for a much-needed shift 
change later this evening and are ordering additional resources in the event of a 
prolonged incident. 
  


