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ROARING RIVER WILDFIRE SCENARIO 

Unit 4: Implementing an Operational Planning Process 

Student Version 

Objective:   

To select tactics and conduct safety analysis for the next Operational Period resulting in 
the completion of ICS Forms 215 and 215A. Students may use the tactics meeting 
agenda as a template when conducting their group discussions. 

Instructions: 

Ask the students to work in groups to complete the following activity: 

1. Review the following in your handouts: 

 Scenario Update 

 Critical Issues 

 Additional Available Resources 

 Incident Communications 

 Operations Organization Chart 

 Partially completed ICS Form 215 

 Blank ICS Form 215A 

2. Complete the ICS Form 215 using the available information. 

Point out that the Operational Planning Worksheet (ICS Form 215) has the 
information needed to complete tactical direction for the incident.   

3. Based on the tactics selected on the ICS Form 215, complete the Safety Analysis 
(ICS Form 215A). 

4. Be prepared to present in 60 minutes. 

Your Notes: 
  



April 2019 E/L/G 0300 Intermediate Incident Command System for Expanding Incidents, ICS 300 

Roaring River Wildlife Scenario 
AAM - 94 

Scenario Update: 

It’s 1330 on April 1st.  The fire has reached the southern edge of Kingston and has 
ignited numerous homes.  Jasper Fire, Division A has been reinforced with several 
Engine companies from Central City and is attempting to extinguish structure fires in 
Kingston.  Division B is being assisted by Airport Fire, which is supplying an Engine and 
a Tender.  In addition, Airport Fire has staged Crash Trucks 12A and 12B along with 
Foam 12 near the fuel storage tanks to protect them from impingement. 
 
Unified Command has requested additional fire units from Gold Mine and Big Rock, on 
the Roaring River Reservation, the State Forestry Division, and Central City.  Mutual aid 
units from Apple Valley, Deep River, and Fisherville have been put on standby for future 
deployment.  The Central City Incident Management Team has arrived. 
 
Additional Central City Police units have arrived and are assisting the Columbia State 
Police in controlling traffic and providing alternate routes.  Central City Police, Liberty 
County Sheriff’s Department, and Columbia State Police have formed a strike team of 
detectives to investigate possible causes for the fire. 
 
Liberty County Emergency Management, working with the American Red Cross and 
Salvation Army, is continuing with shelter activities and is opening additional shelters in 
anticipation of an even larger evacuation area.  Liberty County has activated its 
Emergency Operations Center and is requesting an Incident Action Plan be developed 
for the operational period of 1800 to 0600. 
 
The weather forecast for tonight is for temperatures in the low 60’s, with winds out of the 
southwest at 3 to 5 miles per hour.  Tomorrow’s forecast calls for 80° temperatures with 
strong winds expected to be 20 mph with gusts to 25.  
 
The next operational period will begin at 1800 tonight and end at 0600.   

Critical Issues:  

 Extinguish structure fires in the City of Kingston. 

 Protect the fuel storage tanks at the Kingston Airport from impingement. 

 Continue the investigation into the probable origin of the fire. 

 Ensure the safety of the public, the responders, and the media. 

 Construct the fire breaks necessary to gain control of the fire. 
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Additional Available Resources:  

National Guard: 
80 personnel 
5 five-ton trucks 
1 engineer unit with 8 personnel 
2 heavy front-end loaders 
1 bulldozer 
 
Air Operations: 
2 helicopters and support assets capable of basic medical transport 
3 State Police helicopters, MEDEVAC equipped 
 
State Police: 
15 marked units 
Hazardous Materials Response Team 
 
Incident Communications: 
 
Central City and Liberty County have a shared 800-mHz radio system.  Talk Groups 
include: 

 Fire:  Talk Groups 1, 2, 3 

 Law Enforcement:  Talk Groups 4, 5, 6 

 EMS:  Talk Groups 7, 8 

 Regional Mutual Aid:  Talk Groups 9, 10 

 State Mutual Aid:  Talk Group 11 

 
INCIDENT ACTION PLAN SAFETY ANALYSIS (ICS FORM 215A) 

 

Partially Completed ICS Form 215 

Refer to ICS_300_AAM_RRWS_ICS_Form_215.pdf 
 

Blank ICS Form 215A: 

Refer to ICS_300_AAM_RRWS_ICS_Form_215A.pdf 
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Your Notes: 
  


