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SCHOOL FIRE SCENARIO

Unit 7: Demobilization, Transfer of Command, Closeout, & Transition to Recovery
Instructor Notes

Objective:

To identify demobilization considerations, given the threaded scenario.

Instructions:

Ask the students to work in groups to complete the following activity:

1. Review the information you developed in the previous activities, the scenario
update, and the 5 elements of a Demobilization Plan.

2. Write 5 considerations for demobilization for your scenario on an easel chart.
3. Based on your scenario, are there any unique demobilization release priorities?

4. Develop a detailed agenda for a closeout briefing to be presented to the Mayor of
Central City and the Principal of Central City Junior High

5. Select a spokesperson and be prepared to present your work in 15 minutes.
Scenario Update:

It is now 12:00 noon on Tuesday. Search and rescue efforts have been completed.
The Central City building inspectors are inspecting the two-story brick structure to
assess the structural integrity. Grief counseling is being provided in the remaining two
Central City middle schools and in neighboring Apple Valley.

At this time, all students and staff have been accounted for. There was a final death
total of 15. Twenty-three students suffered minor injuries and two students and three
faculty remain in serious condition in the burn ward. Plans are underway to divert
students into the two remaining middle schools after the Thanksgiving holiday break.

Long-term recovery plans are being developed in cooperation with local clergy and the
Liberty County Health Department. Several local hospitals have volunteered mental
health staff to assist with this.

An After-Action Review will be scheduled in the near future. Ms. Gulbright, Central City
Emergency Management Director, has agreed to facilitate the After-Action Review and
will prepare a Corrective Action Plan with Ms. Walters for review by Mr. Brickheart and
the Liberty County School Board.
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Your Notes:
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